LPNA Board Meeting Minutes
Date: March 23, 2026| Time: 5pm-5:47pm
Location: Tamiami Tap

1. Call to Order

® Meeting called to order at 5pm by Matthew.
e Quorum: Established

2. Roll Call / Attendance

e Members Present: Matthew Arcari, Laura Charron, Marc Epstein, Ron Kashden,
David Moskowitz, Juliette Reynolds, Stim Schantz, Jason Coy Turner,

3. Approval of Previous Minutes

¢ Motion: To approve the minutes from the February meeting as written
® Result: Approved (Moved by Marc, Seconded by Jason).

4. Financial Report

Presenter: Stim, Treasurer

Highlights: As of February 28, 2026 balance of $14,685.23

Approved: Moved by Laura, Seconded by Marc

Discussion: Card signed by all for McInnis family; Marc to sort a $100 gift
certificate and deliver card

5. Membership Drive

e Presenter: Ron
e Highlights: another $600-700 came in with general meeting: in cash and using
email link from Raklet

6. CCNA

e Coalition of City Neighborhood Associations: Ron
e Discussion: City-wide traffic calming presentation for Zone A, which includes
Laurel Park) set for Tuesday, March 24. Community input is welcome and

encouraged.



7. Existing Business & New Business

e Alderman Oaks: March 2 City Meeting re Alderman Oaks rezoning. LPNA made
Alderman Oaks do a proffer which obliges them to build residential only.

e Oak Street resurfacing: Project ongoing. Detail-oriented, looks nice, fast but
noisy. There are going to be lots of bricks.

¢ Bayou Committee: Ron. LPNA has joined Hudson Bayou (Jim) to form a
coalition. The County is studying the issue and talking with the coalition.
Expected finish by 2031(!) Summary coming.

e Communication Committee: Jason. Juliette has a friend who might be able to
help us with newsletter layout.

® Newcomers Party: Jason & Laura - event at Jason’s April 19, 5-7pm

9. Board Constitution: recommendations. Vote at the next meeting.
10. Adjournment

e Time: 5:47pm
e Next Meeting: April 27 at 5pm, Tamiami Tap

Submitted by: Laura Charron



